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Annual Meeting of the Congregation of the
Presbyterian Church of Western Springs

and

Meeting of the Corporation
March 22, 2026

Agenda

Moderator: The Rev. Dan Robertson
Clerk of Session/Secretary of the Corporation: Elder Walter W. Kovalick

Call to Order
Opening Prayer
Words of Thanks

Recognition of 50-year Members

Dorothy Andersen Sue Cushman Joyce Smyers
Janet Andersen Sue Eck Nancy Ullmann
Mary Jo Blough Larry Randa Barb Vaughan

Ron Blough Herb Smyers Mary Anne Wilson

A Look Back at 2025
Budget and Financial Report
Terms of Call

Looking Forward

Meeting of the Corporation
Closing Prayer

Adjournment



Church Staff

The ReV. Dan RODEISON ....uuiiiiiiiiee ettt e e e e e e s Pastor & Head of Staff
The Rev. David BEDD JONES ....oooi ittt e e s s Pastor Emeritus
200 Y=Yl 1Y/ o 1Y/ 0 11 = o TSRSt Parish Associate
StEPNANIE COALES .. .uviiie et e e e et e e e et e e e e naaeaeaas Director of Music Ministry
Y091 o J=T S =Y USSR Director of Children & Family Ministry
Y 0 I =T o L o P TR URTPRI Financial Secretary
Terri ANGArONE .....ceviieiiieeeeiieee e e e e naaee e Church Administrator (through December 30, 2025)
SNAQUITTA COlB.iiiiiiiie ettt e e st e e e s e e e e e ssbte e e s ssabaeeeessbaeeesesraeesennnns Nursery Attendant
NYTe] o] o =TT [ e F= 177 | F PSPPSR Nursery Attendant

Church Officers

Walt Kovalick, Clerk of Session

Class of 2025 Class of 2026 Class of 2027 Class of 2028
Stephanie Carlisle Kathy Boxell Matt Booth Stephanie Carlisle
Karen Kennedy Tricia Koning Kevin McDermott Steve Wennerstrum
Kathy Wennerstrum John Leslie Jim McMahon Nathan Yates

Deacons

Class of 2025 Class of 2026 Class of 2027
Julie Kelly (2025 moderator) Steve Blough Laura Cordell
Amy Malone (2024 moderator) Kim Fronk Julie Kelly
Laurie Merrifield Taylor Kelly Amy Malone
Bambi Tesmond Sheryl Allen Laurie Morgan Merrifield

Candice Mares

2025 Congregational Nominating Committee

Sheryl Allen Stephanie Carlisle Bambi Tesmond
John Leslie (Moderator) Pastor Dan Roberston (ex officio)



Membership Report

Active members on the church roll as of January 1, 2025.........cccccciiiiiiiiiiinciininecenreeeeesreeeeeneen 222
Members received during 2025,.................ecoeeeoreeeseeseesressssesssssssssessssessssssssssesssssssssssssassssassseassssassssssssssssasens 6
Baptized 2024 (Bo & Tate Hanstad, Addison Leslie, Winona BUtKUS)................oceeeerreersesssessseesesesssssasens. 4
Members dismissed in
2025
DT ol T LT 3
Transfers/or other removal,. ... sssssssessesssssssssssssssssens Q000
Active members on the church roll as of December 31, 2025.......cccccrieiiimiiimiinireeireeireeieeneenersesreesens 165

*an updating of the church rolls was performed during 2025 to adjust for members who had relocated, adult children who have transitioned, and
inactive members that were still included within church records

Transfer of Members to the Church Triumphant

Bruce Barnes June 16, 1949 — July 31, 2025 Joined PCWS in 2025
Bruce Geary October 30, 1946 — October 4, 2025 Joined PCWS in 2008

Craig Harris September 13, 1944 — March 11, 2025 Joined PCWS in 1973

You are most welcome here.

PreSbyterlan We invite you to share in our faith journey as we
ChUI'Ch walk and grow together.
NEN HENIE 0N Of \N este]_”n We are committed to encouraging one another
along the way as we seek to experience, express,
=== H!!! !!! Sprlngs and extend God's unconditional love.




The Rev. Dan Robertson — Pastor & Head of Staff

Dear PCWS Family,

If | were to describe 2025 in a word, it would be connection. This past year has been defined by building
connections within our PCWS family, across Western Springs, and into the surrounding communities. It
has been a year of deepening relationships, welcoming new faces, and discovering that the more we open
our doors, the more God fills our rooms. | am grateful for the ways this congregation has embraced
opportunities to connect, and | am honored to continue serving as your pastor.

Pastoral care continues to be a central part of my ministry and a deep source of meaning for me. Over the
past year, | made 191 pastoral care visits, whether in person, over the phone, at your homes, in the
hospital, or over a cup of coffee. | drove over 1,283 miles outside of Western Springs in service to our
ministry. | presided over nine funerals and burials this year, walking alongside families in our congregation
and in the broader community during some of their most difficult days. It remains a privilege to be
present with you in both celebration and grief.

Worship remains at the heart of our life together. | spend an average of 10—15 hours each week in
worship preparation and sermon writing, and | am thankful for the continued growth of our online
presence through Facebook, YouTube, and Instagram. We expanded Ash Wednesday to include both
morning and evening opportunities. Our monthly Healing & Wholeness services were a new experiment
for us in experiential worship. We partnered with Highlands Presbyterian Church for joint Holy Week
services and held two Christmas Eve services. In Faith Formation, we launched a new Bible study on the
Gospel of Luke in the winter and spring, restarted a weekly hybrid Bible study in the fall, celebrated
Confirmation Sunday and Graduate Sunday in May, and continued Theology & Brew as a space for
thoughtful conversation. | also attended the Festival of Homiletics in Atlanta and the Global Leadership
Summit for continuing education, both of which have enriched our worship and my growth as a pastor.

Perhaps the most exciting story of connection this year came through our partnership with Summer City
Adventures. Building on the foundation first laid in 2023, we hosted camp in our building again this
summer and made an intentional effort to welcome camp families into our community. The result
exceeded our expectations with 55 families sharing their contact information asking to be informed of
future events at PCWS. We followed up throughout the fall and into Advent, inviting these families to the
Witches Ride, the Acceptance 4 All Family Book Club, and our Christmas events. This partnership reflects a
growing vision of PCWS as a hub for the Western Springs community, a place where people gather,
connect, and feel welcome.

We also celebrated a milestone this year: 70 years of the Presbyterian Church of Western Springs. On
September 7, we marked the occasion with a special worship service and celebration, honoring our
history while looking ahead to what God is calling us to next. As part of that forward-looking posture, we
conducted a Congregational Assessment Tool (CAT) survey and began working with consultant Susan
Czolgosz. This work, which will continue into 2026, is helping us listen to one another, strengthen our
communication, and discern how we can grow together as a congregation.



Our connection to the broader Presbyterian family continued to grow as well. | serve on the Presbytery
Coordinating Commission and attended Presbytery and Synod meetings throughout the year. | began a
coaching program through the Wellspring Program offered by our Synod, which included a retreat in
Indiana that yielded ideas we have already put into practice. | attended the inaugural Presbyterian Church
Growth Network conference in New Jersey, bringing back practical ideas on hospitality, worship, and
outreach. And we continued to nurture our partnership with our sister church in Nueva Paz, Cuba,
meeting with Pastor Tirisay to discuss how our relationship can continue to deepen.

As with every year, 2025 also brought transitions. Our longtime Church Administrator, Terri Angarone,
shared her decision to resign at the end of December to pursue her passion for art full-time. Terri’s
dedication, institutional knowledge, and daily presence in the office have been a gift to PCWS, and we are
grateful for her years of service.

Thank you to the many leaders at PCWS, those serving on the session, on the board of deacons, on
committees, and those serving in quiet, informal ways that keep this church running. Thank you to our
tremendous staff who pour so much into this ministry behind the scenes. And thank you to each of you
for showing up, for connecting, and for being part of this community. As we look ahead to 2026, | am
excited about where God is leading us...continuing our work with Susan, welcoming new faces through
the connections we have built, and discovering new ways to live out our mission of receiving, living, and
sharing the grace given to us. The best is ahead.

Blessings in Christ,

Pastor Do Robertson




Stephanie Coates — Director of Music Ministry

Congregational hymn singing, soloists, ensembles, bell choir, guitar, brass and woodwind solos

and ensembles, the No-Name Band, and the Chancel Choir together form the rich and varied musical life of PCWS.
Members of the congregation frequently comment on the breadth and

diversity of music experienced in worship...

This vibrant ministry is possible because of the dedication,
generosity, and talent of PCWS musicians who faithfully share their gifts.

Musical Highlights of 2025

Chancel Choir The Chancel Choir faithfully sang on the first Sunday of each month throughout 2025 and also
led worship on Palm Sunday, Easter, Rally Day, and Christmas Eve. The ever faithful Choir

members included Sheryl Allen, Carrie Pinkham, Kami Booth, Katie Diebel, Laura Hepburn, Kay

Kelly, Jim and Tricia Koning, Kara and John Leslie, and Amy Malone. It was great having

Shannon Sullivan join us at the 11:00 pm service on Christmas Eve!

Bell Choir and Ensembles Bell Choir and handbell ensembles rang throughout the year, with participants including
Kathy
Boxell, Katie Diebel, Kay Kelly, Jim and Tricia Koning, Henry and Mike Lobash.

Soloists and Vocal Ensembles Soloists and ensembles enhanced congregational singing and provided anthems and
offertory music. Participants included Sheryl Allen, Katie Diebel, Laura Hepburn, Kay Kelly, Jim and Tricia
Koning, Colin, Kara and John Leslie, Amy Malone, and Shannon Sullivan.

Instrumental Solos and Ensembles Instrumental music added beauty and depth to worship throughout the year.
The Brass Quartet included Jim and Tricia Koning (horn and trumpet) and Henry and Mike Lobash (trombone and
trumpet). Tricia Koning and Mike Lobash also offered duets and solos. Paul Banovic contributed

solos on flute, clarinet, and a variety of saxophones. And Jim and Tricia Koning shared Native Flutes in worship.

No-Name Band The No-Name Band enriched worship during Lent and Pentecost with contemporary songs and
instrumentation. Band members included Kami Booth (director and pianist), Sheryl Allen, Paul

Banovic, Kay Kelly, Jim and Tricia Koning, John Leslie, Henry and Mike Lobash, Kevin

McDermott, Amy Malone, Shannon Sullivan, and Kathy Wennerstrum.

Guest Musicians Guest musicians continued to supplement and support the PCWS music ministry. Regular guests
included Kate Kelly (soloist/ensemble vocalist), Bradley Kirby (soloist), Tom Marsh(tenor), Dave Olsen (bells and
bass), Pam Stephan (bells and organist/pianist), Bridget Patton (soloist), and Eareen Yambao (soloist).

We are grateful!
Thank you to all of our PCWS musicians for your extraordinary faithfulness. From rehearsals to
Sunday-morning run-throughs and worship services week after week, you offer your voices and
instruments with care, commitment, and heart. Every note you share helps shape meaningful
worship.
Music helps people connect with God.
Music gives us the language to express praise and worship to God.
Music helps unite and encourage the body of Christ.

Grace and blessings,
Stephanie M- Coates
Director of Music



MINISTRY REPORTS

Worship at PCWS continues to provide meaningful spirituality and joyful fellowship for all attending, whether in
person or online. We seek to create and evolve an environment where the faith journeys of our diverse
congregants connect and grow together.

The 2025 Worship Committee consisted of Kay Kelly, Elder Tricia Koning, Roland Schleicher, Director of Music
Stephanie Coates and Pastor Dan, with Elder Matt Booth moderating. We also enjoyed the contributions of Cindi
Karstens, Jen Cushman, and Carrie Pinkham.

Our worship services carry elements of PCWS history, while also experimenting with new and different ideas. Pastor
Dan’s sermons connect biblical passages to joys and challenges in our lives today, whether they are close by or
global. Responsive liturgies, educational scripture introductions, passing of the peace, prayer joys and concerns,
and many other elements provide opportunities for connection with God, self-reflection and community.

This year we began experimenting with Healing and Wholeness services, once each month. These services, held in
the evenings on the first Wednesday of each month, are designed to be quiet, reflective times to provide strength
and faith to those facing challenges in their lives, big or small. We will continue these services at least into early
2026, to discern whether there is a calling for us to fulfill in the community.

We are ever-grateful for the many
musicians who bless our services
with diverse music selections that
bring meaning and joy to every
service. We cannot express
enough gratitude for the work of
Stephanie and all the wonderfully
talented musicians. Thank you!




Speaking of thanks, your worship services truly do lean on a community of believers, all of whom bring their own
special talents to making each worship service happen. Some of these faithful servants are seen each and every
Sunday, others are sharing their gifts behind the scenes.
We offer up prayers of thanks for:
e Ushers and Deacons who create a joyful environment in the Narthex
e Sound and video operators, who make sure every service is seen and heard, whether you are in-person, live
online, or watching later in the week.
e Grace Space volunteers, who create and provide our children a meaningful experience each Sunday while
allowing them to stay in worship
e Liturgists, guest preachers, and others who step up to the microphone each week and deliver impactful
messages
e Those providing timely announcements each week to keep us involved and informed
e Communion servers, communion preparers, and bread bakers who enable us to partake of the sacraments
e The “flower guild” who provides eye-catching chancel flowers and decorations connected to the seasons
e The dedicated team who decorate our building for the Christmas season, inside and out (and to take it down
later)
e Pastor Dan for leading us, caring for us, educating us, and helping us on our journey.

Most of all, we are thankful for a congregation that cares. You provided us with valuable feedback in the CAT
survey and actively embraced a listening session where your Worship Committee received deeper insights on the
survey results. As our faith and our PCWS congregation hold fast to what is important and still seek to stay
relevant in a changing world, this feedback is vitally important to keeping our worship services nurturing to the
people that matter most —you. So thank you, and please keep the feedback coming!

--Submitted by Elder Matt Booth

Faith Formation

This year, our Director of Children & Family Ministry, Amber Clark, continued to lead Grace Space and Sunday
School. We have been delighted to welcome additional children to these programs this year.

During the Sunday service, the participants in Grace Space work
diligently on cards, bracelets, and other projects to complement
mission initiatives of the congregation.

The Sunday School curriculum includes a weekly lesson and activities,
and materials are sent to families afterwards. Amber brings wonderful
continuity and positive energy to the programs each week!

In the nursery, Ms. Shaquirra and Ms. Siobhan continued to serve as
assistants this year. We happily observed an increase in the number of
children staying in the nursery on Sundays. New carpeting was installed so that infants and toddlers can play in a
clean, fresh space.



In Spring, the church confirmed five new youth members - Charlie Carlisle, Alena Cushman, Chloe McGrath, Jillian
Yates, and Carter Yates.

Also, our congregation sponsored eight youth and one adult to join the First United Methodist Church in LaGrange
for a weeklong service trip with the Appalachia Service Project. This year’s team went to Clay County, West
Virginia, where they repaired homes, built ramps, and installed a new roof, among other projects. It'sa memorable

week of teamwork and service. The participants led a presentation during fellowship in August to share their
experiences.

We continue to have a variety of adult programming options including bible studies, book clubs, and Theology &
Brew.

This year’s Faith Formation Committee members are Amber Clark, Carolyn Bozek, Amy Malone, Bob Cushman,
Pastor Dan, Stephanie Carlisle.

--Submitted by Elder Stephanie Carlisle
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Safe Space

The Presbyterian Church of Western Springs values human life and implements a
policy to help make the Church a safer place for children, youth and adults. The goal of
this policy is to lower the risk of child abuse. Our Safe Space policy is posted on our
PCWS website for anyone interested in learning more about it.

This required training and background screening is required of our staff, deacons,
elders, and volunteers working with infants, children and youth and renewed every 3
years. While our PCWS team did not formally meet during 2025, the required training
and criminal background screening of our new staff, deacons and elders was
facilitated by moderator, Mindy McMahon. Committee members Jon Gertsmeier,
Loretta Gratias-Bremer and Pastor Dan Robertson offered input when necessary.

--submitted by moderator, Mindy McMahon

Mission Committee

This was another busy year for our congregation with regard to Mission activities, as we continued to work with
established partners and came together to embrace new opportunities for support and partnership.

With regard to established partners, our long-time focus on initiatives to address Hunger continued through our
partnership with the Second Baptist Church of LaGrange Food Pantry which received continued strong support
from several members of our congregation throughout the year. A team of PCWS volunteers continues to deliver
the red totes, filled with donated non-perishable food items, nearly every Monday morning. One new addition to
the program this year was the addition of a larger, more welcoming and more secure drop-off box under the porte
cochere.

Our Summer Mission Project this year focused on the collection of backpacks and school supplies. We shared this
opportunity with the Summer Camp friends enjoying the PCWS campus.

Through our collective efforts we had enough school supply items filling the
equivalent of 42 backpacks! These backpacks with new school supplies were
distributed by People's Resource Center to kindergarten through grade 12
students. Through our loving hearts and caring hands, we provided a better
school experience for students in need.

This year we held our first ever OUTDOOR PUMP project which included the
families of the summer camp program. Tables were set up under the porte
cochere at the end of a long camp day, and the project was completed in record
time!

Throughout the year we worked together to complete a variety of Pop Up Missiom projects. Some were a regular
T part of our PUMP rotation (lunches for the Second Presbyterian Church
(Chicago) Lunch program, laundry kits for
BEDS LaGrange, . . .) and a very special NEW
meal-packaging PUMP project during the

¥ Advent Fair for Feed6 (Pantry Packs). Read
" | about that special project under our Advent
Fair recap.
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We continue to offer a thriving Aluminum Recycling program, led by David Boxell, the proceeds from which
support hunger initiatives here and in Nueva Paz, Cuba. In addition, loose coins received in each Sunday’s offering
plates are also allocated to the PCWS Hunger Fund, which can also be supported throughout the year with
designated cash or checks. These funds allow PCWS to support a variety of hunger-related agencies as special
needs arise.

Mission also coordinated closely with Faith Formation on a number of mission-focused activities for youth through
Grace Space and Sunday School this year. Thanks to the Faith Formation leaders and our youth for their ongoing
mission support!

Our partnership with the Presbyterian Church in Nueva Paz, Cuba contlnues to rourlsh W|th several hlghllghts th|s
year including a March visit by Kathy Wennerstrum and Associate ' '
Executive Presbyter at the time, Rev. Dr. Barbara Wilson, as part of
a joint trip with a group from Fourth Presbyterian Church, Chicago.
Several suitcases of medicines and much-needed funds and other
items donated by PCWS were delivered on that trip. We were
fortunate to have the opportunity to host Pastor Tirisay and Ruling
Elder Yosbeni in late September, and Pastor Izett and Ruling Elder
Glenda, in early October. As in previous years, these visits were
made possible by working in partnership with other PC(USA)
congregations to plan and fund their travel. We also continue to
be actively engaged with the Havana Chicago Presbytery
Partnership and with the Cuba Partners Network of partners across
the United States.

Cuba Friends!

During our November Margaret’s Village work day, the willing hands of our many volunteers painted doors,
railings, radiators and more, rehabbed the handicap ramp to the Senior Center, installed doors, patched ceilings
and made plumbing repairs, to name just some of the
work accomplished. There were visible signs of our
love when the work day concluded at this long-time
mission partner. It was fun, too, as some of the

| youngsters living at the shelter jumped right in helping
. us paint!

Over the past several years, PCWS has connected with
the Milwaukee Habitat for Humanity organization,

. which has very strong ties to the churches of the
Presbytery of Milwaukee and has built nearly 800
homes across Milwaukee. Late in the year, the PCWS
Mission Team received a special request from them for
assistance with one of their earliest Habitat families, who had raised six children in the 27" Milwaukee Habitat-built
house since 2002. Both parents have faced major health issues recently, and the family was in extreme financial
distress. PCWS responded by donating the funds needed for the family to become current on their real estate taxes
AND pay off the last $800 remaining on their mortgage. Through our efforts this Habitat family has regained their
financial footing and become mortgage free!

A huge thank you to everyone who made our 2025 Advent Fair such a beautiful expression of community and
mission. Whether you shopped, volunteered, or came to enjoy the fellowship, you helped create something special.
The energy and warmth in our building on those Sundays was a real gift. We collected new hats & gloves that

were shared with Margaret’s Village & BEDS Plus. These will help their clients stay snuggly warm this winter! We
also collected new socks and underwear for BEDS clients. Some of life's essentials!

12



In addition, generous donations of non-perishable food items were delivered to the Pine Avenue Food Pantry and
financial support was provided to support the work of Heifer Project International, Margaret’s Village, PCWS
Hunger Fund, Feed6 and the Nueva Paz church through the Cuba Gifts Fund.

Finally, we had our first ever Advent Fair pop-up project! We combined packing meals with our artist talents. Our
willing hands and loving hearts packed 54 boxes for over 2,200 meal servings. We not only packed 54 boxes, but
also seasonally decorated them. The
recipients definitely will feel the love and
support in these meal boxes. We gave
these food boxes, with breakfast &
dinner entrees, to BEDS Plus for families
in need. Other boxes went to Northern IL

Food Bank. They have worked previously with Feed6 - the nonprofit

makers of our Pantry Pack meals. They were most pleased we provided
them with Pantry Pack boxes.

We concluded 2025 in a fun and meaningful way with a group volunteering
at Feed My Starving Children. Our hard-working crew joined with

other volunteers to pack 25,272 meals. in our session. Volunteers
gathered in the warehouse blessed the 117 food boxes we had

packed. FMSC is one of our PCWS mission partners. They receive a
financial donation through our mission budget.

It is also important to note that PCWS faithfully participates in shared mission giving to PC(USA), Synod &
Presbytery and continues to be a “Four for Four” congregation, giving to all four denominational special offerings
again this year.

On behalf of the PCWS Mission Team, which includes Janet Andersen, Mary Jo Blough, Ron Blough, Diane Bonner,
Kevin McDermott and Pastor Dan, we are grateful for these opportunities for our congregation to work together as
we continue to engage with the needs of communities near and far.

--Submitted by Elder Kathy Wennerstrum
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2025 Budgeted Mission Giving

Denominational Mission Support

General Assembly 5 5,000
Synod 5 2,500
Presbytery of Chicago 510,000
State, National & World Mission
Opportunity International 5 750
Mueva Paz Church 52,000
Feed My Starving Children 51,500
Metropolitan Mission
Pop Up Mission Project 53,700
Might Ministry 51,500
The Boulevard 51,500
Facing Forward to End Homelessness 51,500
Bernie's Book Bank 51,500
Chicago HOPES for Kids 5 750
Margaret's Village 55,000
Local Community Mission

BEDS Plus Care 51,500
Community Assisted Rides [CAR) 51,500
Pillars Community Health 51,500
Pdission Discretionary Funds 41,500
TOTAL MISSION BUDGETED DISTRIBUTIONS: 543,200

2025 Mission Distributions
From Direct Contributions & Mission Reserves

PCUSA Speclal Offerings

One Great Hour of Sharing 5 1,651
Pentecost * 5 2,460
Peace & Global Witness? 5 1,145
Christrmas Joy* 5 1,875
TOTAL 5 7,131

Mission Support (Dedicated gifts)

Mission Reserve Discretion? 5 863
Cuba Giftss 4 3,515
Presbyterian Disaster Assistance 5 3,110
Hunger Fund® 5 2,820
Adult Workcamp” 5 4,800
Ministry & Mission® 5 1,550
TOTAL $16,658

14



Advent Fair Donations

Make-A-Wish Foundation S 112
Heifer Fund S 617
Feed6 (Pantry Packs) S 175
Nueva Paz S 436
Hunger Fund S 272
Margaret's Village S 545
Divine Chocolate Co-op $ 343
TOTAL $2,500

Beyond our budgeted giving, special offerings & discretionary donations, our PCWS family
shared our loving hearts and willing hands with the broader community through:
- Weekly non-perishable food donations to Second Baptist Food Pantry in LaGrange
- 6 pop-up mission events which created 3,000 food bags and 100 laundry kits
- Aluminum recycling raised $1,505 for PCWS Hunger Fund & Nueva Paz Church

A special THANK YOU to the children in Grace Space. They cleverly crafted bracelets for the
Advent Fair. Sale of these festive bracelets raised $112 for the Make-A-Wish Foundation, the
non-profit selected by the children

Footnotes
! pentecost funds for both 2024 & 2025 were sent in 2025
? peace & Global Witness funds for both 2024 & 2025 were sent in 2025
! Christmas Joy 2024 funds sent in 2025. The 2025 funds will be sent in Q1 2026
* Mission Discretion supported Grace Seeds Ministry
5 Cuba Glfts supported the breakfast program primarily along with medicine, church supplies and repairs
 Hunger Fund supported Greater Chicago Food Depository, Second Baptist Food Pantry of LaGrange and Pine
Avenue Food Pantry in Chicago
7 Adult Workcamp Fund assisted a Milwaukee Habitat for Humanity family
£ Ministry & Mission Fund provided partial funding for Feed6 Pantry Packs

Priceless beyond words...
the love and compassion shared by our PCWS family with those in need!

Deacons

Our 2025 Deacon board included the following: Sheryl Allen, Steve Blough, Kim Fronk, Julie Kelly, Taylor Kelly, Amy
Malone, Candice Mares, Laurie Merrifield, Bambi Tesmond, and Pastor Dan.

The Deacons continued their work throughout the year by praying for people in our congregation and community,
as well as showing compassion and care for those around us. As part of our church family, we are partnering to live
the PCWS mission: You are most welcome here/We invite you to share in our faith journey together as we walk
and grow together/We are committed to encouraging one another along the way as we seek to experience,
express, and extend God’s unconditional love.
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The Deacons continued to focus efforts on maintaining contact with members on our link lists. We continue to
recognize the importance of connecting with the congregation and visitors, in person as well as via cards and notes.
Postcards were mailed during the year (Spring/Lent cards, Fall Thanksgiving cards, Advent/Christmas cards). In
April, Special Spring Reach Out bags were prepared and distributed by the Deacons to those who are unable to
worship with us in person. These bags were also mailed to members who live out of state, but who worship with us
online.

Throughout the year, we began every meeting 30 minutes early so Pastor Dan could lead us in some special
training. We discussed items such as home communion, praying for/with someone, hospital visits, building
connections (how to connect with someone we have not met before) and other faith-based items.

Deacons hosted several events during the year including memorial services (Jim Doig, Ruth Riordan, Craig Harris,
Bruce Barnes), Dorothy Andersen’s 100%™ birthday party and baptism celebrations for Addison Leslie and Winona
Butkus. In June, we hosted an ice cream social for camp families who joined us for worship and a tour of the
church. The Deacons hosted the 70" birthday celebration in September and also provided much needed meals
through Meal Train. We also provided prayer shawls for those in need of extra TLC.

Deacons continue to alert the congregation to new prayer requests from the weekly prayer list during Prayers of
the People each Sunday.

Personalized baptism books were ordered for all
children baptized in the last year and a half and were
distributed during prayers of the people. PCWS kitchen
aprons were purchased and are in the kitchen for use at
Fellowship and other special events. We continue to
stock the freezer with meals, soups and cookies for
those in need of an emergency meal.

On Baccalaureate Sunday each graduate received an
embroidered PCWS blanket to “wrap them in prayer” as
they head off to their next chapter in life.

In October, we were introduced to Bob Moynihan, our new Parish Associate who will be working with the Deacons
in his new role. We are thrilled to have Bob onboard as a new member of the PCWS team!

In November, the Deacons once again assembled College Care packages, which is a long and cherished tradition at
PCWS. These packages (which include candy and healthy snacks) were mailed to all of our college aged members

and arrive just in time for finals!

The newly formed Connecting Committee will continue to liaise with all committees, including the Deacons, to
share about all of the great things that are happening at PCWS currently and brainstorm about ideas for the future.

In December, the Deacons hosted a new event, a Community Christmas party, complete with Santa and his helpers!
There were crafts, Christmas cookies and music! Thank you to all the helpers who made this such a fun event!

--Submitted by 2025 Moderator Julie Kelly
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New Connections Committee

The first year of the Connections Committee (CC) produced the following activities:

= During the two sessions of summer camp held at PCWS the CC gathered 50+ email addresses of parents
whose children attended one or both camps. This list has been used, and will be used again in the
future, to contact those parents about child oriented activities at PCWS

= The CC successfully joined the Western Springs Business Association (WSBA) as a member. Membership
allows us to participate in WSBA activities to reach out to our community and potential new members.

= The first WSBA act|V|ty we engaged in was their Christmas Tree
G Wi decoration event in which PCWS paid a fee for

a tree set up at the Western Springs water
tower. The CC then organized a child centered
tree ornament creation event, similar to a
pop-up mission project, after Sunday service
on Nov. 23. The CC used the 50+ list of email
addresses to invite neighbors to join in. The
ornament creation event attracted a number
of PCWS children and their parents who
created enough ornaments to completely
m cover our tree. We then went to the water

| tower and adorned the tree from top to
bottom including lights. The tree was de-
decorated on Jan. 7.

= Going forward, one of our church colleagues has offered us the ability to get a periodic listing from the
Realtors’ MLS of new residents moving into Western Springs. The CC will use that list to send invitations
to those newcomers to come and visit us!

The CC will continue to look for opportunities with the WSBA and other groups to expand our reach into the
community. Thank you to committee members Candice Mares, Kevin McDermott, Jim McMahon and Pastor Dan.

--Submitted by Elder Kevin McDermott
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Personnel Committee

The Personnel Team’s main responsibility is to ensure our staff is well positioned and resourced to support the
overall mission and goals of PCWS and to assist with all matters related to employed personnel. The Personnel
Team in 2025 included Elder Kathy Boxell, Paul Banovic, David Boxell, Julie Kelly, Steve Wennerstrum, and Pastor
Dan.

The 2025 year involved a significant amount of time researching, interviewing and eventually selecting HolyCow!
Consulting to support the session and Pastor Dan Robertson. Susan Czolgosz was selected as our consultant to
assess the health of the church through the use of the Congregational Assessment Tool (CAT) and to help identify
next steps to bring our church’s vision to life. Susan will continue to work with the session and congregation
through the first half of 2026. The committee also worked with Pastor Dan to identify the Wellspring Coaching
Program as an additional resource for his growth. He meets monthly with his coach to address topics that the two
of them identify together based on feedback from the Personnel Committee and session. Pastor Dan continues to
rely heavily on prayer and to seek feedback from all to lead us forward as a congregation.

Throughout the year the Personnel Committee conducted quarterly staff check-ins to assure that all staff feel
supported. In addition, staff reviews were conducted in the summer and early fall to communicate our appreciation
for their work, to provide feedback and to seek additional suggestions for improving their work conditions. As part
of the review process, the Personnel Committee sought input from the session, staff members, choir members and
members from the Congregation. During conversations about staff, appreciation for each staff member became
evident. Stephanie Coates, our Director of Music Ministries, continues to be deeply loved by the choir, musicians,
and the congregation for her collaboration skills, attention to details, and commitment to excellent music
experiences. Pam Shepard, our Church Financial Secretary, is an asset to our church and greatly appreciated for her
dedication, efficiency and honesty. Amber Clark, our Director of Children and Family Ministry, has brought
consistency and enriching experiences for our children during Sunday School and additional events for our young
families. In addition, Shaquirra Cole, our consistent Nursery Attendant, is a blessing for the positive and patient care
she provides to our littlest members and the warm, welcoming environment she creates for parents. Unfortunately
we said goodbye to our other Nursery Attendant, Siobhan Sandoval for health reasons, and will be conducting a
search to fill the position in early 2026. Last but not least, the session voted to add a Parish Associate position so we
happily welcomed Pastor Bob Moynihan to our staff roll.

At the very end of 2025, we had a bittersweet send off for our Church Administrator, Terri Angarone, who moved
on to starting her own business. In some ways Terri seemed irreplaceable. PCWS was very fortunate to benefit from
her personality, work ethic and professionalism for so many years. The search process for the office position started
in November.

In addition to our wonderful staff members, we thank the many volunteers that work with our staff to help make
worship, events, and the day to day work of the church happen. PCWS would not be the same without your
dedication and hard work as you are vital in carrying out our mission!

--Submitted by Elder Kathy Boxell
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2025 was a productive year for the Properties Committee made up of Herb Smyers, Karen Kennedy, Andy
Hoskins, Clark Wood, Pastor Dan, and John Leslie.

Here are a few highlights of the various projects which we focused on:

e Spring “Deep Clean” by Service Master which included buffing and polishing the Jones Room floor
and first floor hallway (which had not been done in the past five years) and carpet cleaning
throughout the second floor. This Spring Clean is scheduled to happen again this week to have our
Church Home ready for Easter!

e Worked with HVAC Contractor to tweak the new BAS components and made System repairs as
needed to keep the Church cooled and heated. Our HVAC System will continue to present ongoing
needs as we have components which are past their expected service lives by industry standards.
The HVAC System is one of the reasons why Budget now includes a Line Item to replenish our
Reserves for Major Repairs.

e Replaced fifteen aged windows and installed new blinds at same. Ten more windows left to
replace. The cost to replace the last ten windows will also come from our Reserves for Major
Repairs.

e Performed targeted asphalt replacement, sealcoating and re-striping of Parking Lots and Street
Parking Spots. Note: The South Parking Lot is in much better shape than the North Lot, as
separated by the Porte Cochere. The North Lot will require replacement in approximately five
years, another item planned for while re-building the Major Reserves.

e Replacement of the Manse Driveway is under Contract for early Spring. Start date was delayed by
initial overreaching Permit Requirements which were ultimately abandoned by Western Springs.

e Contracted with Reliable Fire Protections Systems for Annual Wet Suppression System Inspection
and Maintenance, Signage and Fire Extinguishers Inspection and Maintenance, Replacement of
aged Alarm Reporting Radio System and monitoring of same.

e Ongoing investigation and dialogue with Western Springs Fire Department to address and correct
deficiencies within the wet suppression system.

e Spot sanded and oiled pews. Historically, this work had been performed twice annually by our
Sextons and therefore had not been done in the last five years.

e Wall repairs and painting in Room 301.
e Replaced the Carpet in Nursery and Room 301.
e Replaced the pull-down ladder for access to the attic.

o Replaced defective GFCl receptacle by Memorial Garden and repaired two additional GFCI
receptacles by Labyrinth Patio.
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e Repairs to Low Voltage Lighting System.
e Power Washed Labyrinth Patio.

e Trimmed Back tree which was growing into the playground equipment.

A huge Thank You to Herb Smyers for compiling an exhaustive Depreciation Schedule of Hard Assets
(Church Home Elements like HVAC, Parking Lots, Roof, Masonry Repairs, Organ, Piano, Kitchen, Interior
Finishes, etc.) and to the Finance Committee who worked with Herb to use that data as the basis for the
long-term plan to build the Reserves which will be needed to meet that Depreciation Schedule.

Another huge Thank You to Karen Kennedy for many, many hours spent in keeping our flowerbeds,
bushes and trees healthy and beautiful!

Equally grateful for the time, talents, and energy given freely by Andy Hoskins and Clark Wood whenever
an ask was made of them.

--Submitted by Elder John Leslie, Properties Chair
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This year we re-established a Financial Team for PCWS.

In the wake of a Financial Secretary staff change during 2024 and significant ongoing volunteer effort, it seemed
prudent to pull together a team that could help guide and support our financial activities. While we initially
intended to hold only quarterly meetings, this team of dedicated folks found themselves meeting monthly. We
reviewed reports, asked good questions of each other, and built upon the solid work previously accomplished by
others.

Here are a few of the contributions from the Finance Team over the past year:
e Reviewed reporting and processing to ensure solid accounting practices and to seek out any possible
efficiency improvements
e Cleaned up system labels and categories to better describe our various funds and their purposes
e  With approval from the Session, moved church assets to a more stable and flexible savings arrangement
e Verified the status of church assets in relationship to current system records

e Initiated the process of a regular and objective Financial Review to confirm that PCWS has solid financial
operations

e Partnered with the Properties Team to understand the needs of our facilities and encourage the
congregation to plan well for our future

e Confirmed workflows that officially acknowledge gifts to the church and also express appreciation to
donors, particularly those gifts that may come from outside of our immediate community

e Partnered with the Properties Team to confirm agreements and financial terms related to the use of our
facilities

e Explored the technology needs and options to better determine potential improvements available to assist
PCWS with financial operations

e With approval from the Session, made inquiries and adjustments to confirm the accuracy of our Per Capita
obligations

e Partnered with the congregation in making our needs known and in gathering pledge commitments to
support plans for 2026

e Partnered with the Personnel Team to understand support requirements for PCWS staff in 2026
e Prepared, presented, and received the 2026 budget approval prior to the close of the year

o (Celebrated with the congregation ending the year with a small surplus and an increase in pledges for the
year ahead!

A big THANK YOU to team members Janet Ande Andersen, Jill Dold, Howard Habenicht, Michael Lobash,
and Rogers Malone; and also to Pastor Dan for joining in with us!
--Submitted by Elder Tricia Koning
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Budget Report & 2026 Budget Approved by Session

Budget 2026 Actual 2025 Actual 2024

Pledged/Income 342,311 338,515 343,320
Non-pledge Income 45,000 65,658 68,142
Per Capita Designations 900 986 745
Dedicated Account Pledge/Contribution 20,000
Loose Offerings 12,000 18,271 10,415
Interest Income! 13,000 8,128 13,081
Income from Use of Building 17,500 13,160 9,225
Total Income 450,711 $444,718 $444,928
Pastor Expense? 126,164 120,216 118,520
Other Personnel Expense® 117,159 111,171 135,107
Office/Administration 30,100 32,481 29,554
Per Capita ($38 per member in 2025)* 8,436 8,968 11,315
Committee Expense Budgets 23,550 17,001 13,071
Properties 89,000 100,547 97,605
Mission 43,100 42,896 42,543
Income Stance (without Dedicated Funds) 13,202 11,438 (2,787)

Music Gift Fund Utilization 3,100 4,000

Pastor Education Fund Utilization 1,000 2,000

Youth Mission Fund Utilization 5,000 0 6,000

Reserve for Major Repairs (addition) (25,000) (9,570)

Session Discretion (year-end surplus) 0 (7,868) (3,213)

Full Budget Plan/Total $462,509 $450,718 $450,928
Budgetary Net (surplus/deficit) (52,698) SO SO

Dedicated Building Funds Sub-Report

Starting Balance 47,435 30,445 98,137
Spend (9,000) (46,957) (108,446)
Contributions 25,000 63,947 40,754
Ending Balance $63,435 $47,435 $30,445

! Interest Income: Some interest is applied to the budget while other portions are disbursed directly to dedicated fund accounts each year.
2 Pastor Expense: The 2026 increase reflects 3% to base salary, additional increase is Presbytery medical/pension/dental expense increase.
? Other Personnel Expense: The 2026 increase represents between 3-5.3% raise for all "Other Personnel”. CPI suggests a 2.9% increase (as of August 2025).

4 Per Capita: The roll adjustments completed during 2025 will impact/ease the pending 2027 budget
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Financial Statement

Statement of Assets, Liabilities and Fund Balances
Arising from Cash Transactions

As of As of
12/31/2025 12/31/2024

ASSETS

Cash and equivalents:

Checking account 254,898 271,079
Certificates of Deposit 451,870 368,000
Invested accounts 486,800 470,146
Total Cash and Equivalents 1,193,568 1,109,225
Prepaid Expenses 10,883 10,193
Total Assets $1,204,451 $1,119,418
As of As of
12/31/2025 12/31/2024
Accounts payable and accrued expenses 3,727 3,652
In & out accounts — net 23,461 24,453
Grant money 0 67
Future Capital Campaign Funds rec’d 166,197 166,197
Pledges received in advance (multiple years) 128,200 127,265
Total Liabilities $321,585 $321,634
Unrestricted:
Operating fund 72,054 72,692
Quasi-endowment funds 100,993 93,016
Restricted:
Temporarily:
Memorial funds 88,182 84,090
Other reserve funds 297,081 218,283
Designated funds 149,452 154,599
Permanently:
Endowment funds 175,104 175,104
Total Fund Balances $810,812 $797,784

Total Liabilities & Fund Balances $1,204,451 $1,119,418
With deep gratitude for all those whose contributions make
Ministry and Mission possible at PCWS
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